
FARM BUSINESS NEWS 

Outagamie County Agriculture – 832-5119 

 May-June-July, 2009 
 

 

May 

1 9 am Farm Management Update for Ag Professionals, Liberty Hall (KJ & ZM) 

 

June 

10-11  4 State Dairy Nutrition & Management Conference, Dubuque, Iowa –brochure inside. (ZM) 

10-11  Farm Progress Hay Expo. Trinity Farms, Hixton, Wis. (info inside) (KJ) 

13 10 am State Fair Round Up, Outagamie County Fairgrounds, Seymour (ZM) 

14 8 am Breakfast On The Farm, Golden Glow Dairy, Pat & Delores Van De Hey, DePere (ZM) 

15-19  Tractor & Machinery Certification Course, Fox Valley Technical College – more inside (KJ) 

16 2 pm Seymour Farmers Market Vendor Meeting, Nagel Park, Seymour (ZM) 

17 Noon Dairy Worker Training Nutrition, Neighborhood Dairy (ZM) 

19-20 3 pm High Protein Show, Outagamie County Fairgrounds, Seymour (ZM) 

23 2 pm Seymour Farmers Market Begins, Nagel Park, Seymour (ZM) 

 

July 

21-26  Outagamie County Fair, Fairgrounds, Seymour (KJ & ZM) 

21-23  Farm Technology Days, Dodge County, Crave Brothers Farm, Waterloo, WI  (KJ & ZM) 

27-29  International Silage Conference, Madison, WI  (KJ) 

 

Dear Producer, 

 

You may have heard that Outagamie County has been selected as the host of Farm Technology Days for 2012.  

Outagamie County has not hosted Farm Technology Days since 1981 and we are hoping to have another 

successful show.  Several people have stepped up with support and verbally given their commitment to fill 

committee spots and services.  You will be hearing more about the committee selections process, farm selection 

and other plans as time moves forward.  We are looking forward to showcasing Outagamie County Agriculture 

and building leadership capacity here in the Fox Valley.   Let us know how you would like to be involved in 

this exciting opportunity. 
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Kevin Jarek     Zen Miller  

Crops/Soils/Horticulture   Dairy/Livestock 

UW-Extension, Outagamie County 



 
Back To Basics 

By Denise Brusveen, Agriculture Agent, 

UW-Extension, Sauk County

Are you actively involved in making the reproduction 

program decisions on your farm, or do you leave that to 

someone else like your veterinarian, herd manager, or AI 

technician?  Maybe you are like I used to be where you 

give shots to a list of cows, but don’t really know what 

each hormone does and why you’re giving it on that 

specific day.  However, since Ovsynch has been around for 

more than 10 years now, you feel like you should know the 

ins and outs, so you’re too afraid to ask.   

 

Before I even start talking about GnRH gonadotropin 

releasing hormone) and PGF (prostaglandin) injections, I 

want to talk about two other hormones that drive the 

reproductive cycle in the cow; progesterone and estrogen.  

“Ovulation” marks day 1 of the estrus cycle.  Notice that at 

the point of ovulation, estrogen has peaked, and is starting 

to decline.  Estrogen levels do not stay elevated for long in 

the cow.  The growing follicle, which holds the egg, causes 

estrogen to increase.  This increased level of estrogen is 

what causes cows to show heat.  Once, the cow ovulates, 

estrogen is no longer being produced, so the level declines 

rapidly.  A corpus luteum (or CL) forms on the ovary 

shortly after ovulation where the follicle had been.  The CL 

produces progesteronee, which increases rapidly, and will 

support the pregnancy if the cow conceived to the breeding. 

In the event that the cow is open, progesterone will start 

decreasing around 18 days after AI, which will allow a new 

follicle to once again mature, and the cow will ovulate 

around day 21, starting the entire cycle over again.  A cow 

cannot come into estrus when an active CL is present.  
 

 
The confusing part about cows is that they do not just grow 

one follicle during the entire cycle.  They actually have two 

or three follicle waves that form one after the other, and 

overlap.  This means that one or two follicles grow each 

month (depending on the number of waves) that never 

ovulate.  Instead, they die and begin to shrink.  The cow 
does not ovulate these follicles because progesterone is 

high.  Progesterone only decreases once per cycle, which is 

why cows only ovulate once.  Heifers tend to have more  

 

 

follicle waves than cows, which is the reason why Ovsynch 

does not work well on heifers. 

Now let’s move onto the hormones that you administer to 

your cows if you use a synchronization protocol.  I want to 

keep this basic, so we’ll leave out Presynch and Resynch; 

we’ll just focus on Ovsynch. Notice that cows get two 

injections of GnRH and one injection of PGF.  The most 

common brand names for GnRH include: Cystorellin, 

Ovacyst, Fertagyl, and Factrel.  Differences do exist 

between GnRH products, which will be addressed in a 

future newsletter article.  For PGF, brand names include:  

Lutalyse, Prostamate, and Estrumate.  What exactly is the 

purpose of these hormones you ask? GnRH causes a cow to 

ovulate.  Obviously, you can understand why you give the 

second GnRH during Ovsynch.  Without ovulation near the 

time of AI, there is no way for the cow to get pregnant!  

Let’s back up to the first GnRH though.  The purpose of 

that injection is to cause all cows to either ovulate a mature 

follicle if they have one, or to cause a new group of 

follicles to begin growing in which one will eventually 

outgrow the others to become the dominant follicle in that 

wave.  Not all cows will respond to this injection, but the 

ones that do should have a CL present at the time of PGF 

one week later. Presynch was developed to increase 

response to this first GnRH injection.   

 

The purpose of PGF is to cause the CL to regress because 

as you learned earlier, the CL produces progesterone, 

and we need progesterone to be low in order for the cow to 

come into heat, ovulate, and conceive.  The CL cannot 

respond to PGF until it is about seven days old.  That is 

why we wait a week between the two injections. It then 

takes about two days after the PGF injection for 

progesterone to drop off enough so that GnRH can cause a 

mature follicle to ovulate. 
 

 
 

If possible, you should wait 1220 hours after GnRH before 

you breed the cow.  The reason for this delay is that 

ovulation doesn’t occur until about 28 hours after a GnRH 

injection, so you don’t want the sperm dying in the cow’s 

reproductive tract before the cow ever ovulates!  

Implementing this interval into your protocol can improve 

conception rates by as much as ten percentage points.   

 
I hope I have helped to clarify any confusion you might 

have had over Ovsynch.  If this has raised more questions 

yet for you, don’t hesitate to give me a call.  I understand 

that this can get confusing in a hurry.  It took me two 

intense years of graduate school to figure all of this out! 



Six Cost Cutting Tips

Purdue University dairy specialist Tamilee Nennich 

offers these six recommendations to help dairy 

producers cut their cost: 

Evaluate ration for excess cushion and protein 

Feed rations are typically designed with cushion. This 

means that dairy producers are actually feeding more 

than what's needed, Nennich says. Because of high feed 

cost, one of the first things a producer needs to do is 

evaluate and fine-tune their feed rations. Specifically 

look at protein because it's expensive, she says. 

Make use of milk check bonuses 

Nennich advises producers to compare milk production 

to their milk check and make use of any bonuses 

received for optimal somatic cell count, milk fat and 

milk protein. This can be done by adjusting feed rations 

and making management changes on the farm, she says. 

Make sure a great deal is a great deal 

“As we look at the feed rations, there are numerous 

ingredients that we include,” she says. 

 

Nennich warns that sometimes there are great deals out 

there, but producers need to make sure they are getting 

the true value of the feed ingredient they are paying for. 

Just because it's a deal doesn't mean it's worth it. 

Put up the highest quality forage possible 

Before long, producers will be harvesting forages, and 

it's important that forages are harvested at the right time 

to get the highest quality forage possible with the 

appropriate moisture content. Not only is harvest timing 

important, but so is forage storage. When storing silages, 

make sure it's packed correctly and covered to help 

prevent loss, Nennich says. 

Make sure cows pay for themselves 

Another important thing when looking at a cow herd is 

to think about income over feed cost. 

 

“As milk prices drop, we have to make sure the cows are 

paying for themselves and that they are at a minimum 

covering their feed cost,” Nennich says. “Cows that were 

profitable at higher milk prices are not necessarily 

profitable at lower milk prices.”  At lower milk prices, a 

dairy producer might be better off milking fewer more 

productive cows than many cows that aren't necessarily 

as productive.“If cows are not covering their feed cost, 

producers need to consider culling them from the herd,” 

Nennich says. “We need to make sure they are covering 

their variable costs in order to stay in the herd.” 

Work closely with your banker 

Lastly, Nennich recommends that dairy producers 

should continue to work closely with their banker to help 

them understand what their dairy operations are doing to 

improve productivity and maintain access to whatever 

capital is available.      Source: eXtension.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tractor & Machinery Certification Coarse 

June 15-19, 2009 11:30 a.m.-5:30 p.m. 

Fox Valley Technical College, Appleton 

 
Tractor & Machinery certification is mandated by federal 

legislation for any youth 14-15 years old working on a 

farm not owned or operated by the youth’s parents or 

legal guardians and who are operating tractors over 20 

PTO horsepower and/or certain farm equipment. 

 

In Wisconsin, any farm youth under the age of 16 are 

prohibited from operating agricultural machinery on 

public roads unless they have completed a Tractor and 

Machinery Certification Course.  A law signed by the 

Governor in 1998 sets a lower age limit at youth 12 years 

of age to become certified in tractor and machinery 

operation. 

 

Contact UWEX at 832-5119 to have a registration 

brochure sent to you.  For questions on the training or to 

register over the phone call FVTC at 735-5672.  

Registration deadline is June 11 or when class is full. 

 
 

Hay Expo Returns to Wisconsin 

The 23
rd

 annual Farm Progress Hay Expo, the nation's 

largest two-day hay event, will be held June 10 and 

11from 9-4 p.m. at Trinity Farms, located near Hixton, 

WI.  The show returns to a Wisconsin location after 

hosting several more recent events at locations on notable 

farms in prime Iowa alfalfa, hay and dairy producing 

areas. 

The two-day hay extravaganza will showcase mowing, 

conditioning, baling, hay handling, and silage 

demonstrations on alfalfa and forages. Visitors will be 

able to compare the various equipment brands operating 

side by side under actual field conditions at Trinity 

Farms.  A 10-acre exhibit field will highlight displays 

from the major and shortline specialty manufacturers; 
seed, building and storage facility suppliers; and a range 

of related product vendors.  Exhibitors plan to showcase 

a host of new items designed to boost the efficiency and 

profitability of hay and forage production.  

For more information, visit www.HayExpo.com or 

call 866-264-7469. 

http://www.hayexpo.com/


How Much Influence Does Planting Date Have on Final Corn Grain Yields? 

 

Just a few weeks ago I was being asked about the 

drought classification that Outagamie and some of 

the other counties (especially north of here) were in 

and how badly we needed some precipitation.  I was 

quick to remind the interviewer that last year it 

started raining and didn’t stop, so yes, while we 

were very dry, we did not want a repeat of the 2008 

planting season where farmers couldn’t catch a 

break or set of three sunny days if their lives 

depended on it.  Last year’s conditions lead to 

delays in planting corn, soybeans, and getting first 

crop alfalfa off - much of which was still being 

done in mid June.  While we know that there were 

definitely yield losses associated with planting date 

last year, at what point should farmers begin to be 

concerned about the amount of yield lost each day 

their corn is still in the bag instead of the field? 

 

Over a period from 1997-2006, Joe Lauer, UWEX 

Corn Agronomist measured the impact of planting 

date on full season corn hybrids at the Arlington 

Research Station.  Yes, I do understand that 

Arlington is not Appleton and generally their soil 

temperatures are about a week to as many as ten 

days ahead of ours. While we may not have the 

opportunity to put corn in the ground as early as 

they do down there (although in 2007 all of corn 

went in mid April here), it is not the first planting 

date, but the last planting date that is worth 

examining.  What one can extrapolate from the 

graph below is that while it would be ideal if 

Mother Nature cooperated and set the table for 

farmers to have all of their corn planted around 

May 1
st
, we don’t start to see a significant decrease 

in yields until we get past the May 15
th

 planting 

date.  After that date, a producer can generally 

figure that they are losing 0.5 bu. of corn per each 

day the field is not planted.  Unfortunately, as we 

found out for many because of last year’s 

conditions, the loss is fivefold (2.5 bu/day) once we 

reach June 1
st
 

(Table 1). 

 

I am not saying that we should be mudding corn in 

at any cost to beat these planting date benchmarks.  

The cost of seed has changed significantly over the 

last few years and farmers need to do everything 

they can to optimize germination and survival.  Nor 

should we be putting seed in the ground when the 

soil temperature is expected to remain below the  

50 °F level that has been established as necessary 

for optimum corn germination and survival.  It is for 

this reason that in some years, the maximum corn 

yield obtained in a particular growing season were 

not achieved until you waited until closer to mid-

May (2002 and 2003) Table 2.  This should serve 

as good reminder not to just be planting according 

to the calendar, but basing your decisions on the 

existing field conditions at the time instead. When it 

is all said and done however, the overall data 

strongly suggests that getting your corn in the 

ground in a timely manner once the appropriate soil 

moisture and soil temperature conditions exist can 

certainly pay big returns at the end of the season. 

(KJ) 

TABLE 1 
 

TABLE 2 

 



Farm Safety Specialist Offers Pointers for Pulling 

Machinery from Muddy Fields 

 

As I write this, we have gotten some measurable 

precipitation which means it won’t be a question of if, 

but how many people will get stuck in the fields this 

spring when they are hauling manure or doing spring 

tillage.  Farming is, and remains the most hazardous 

occupation in the United Sates.  Each year we suffer 

unnecessary injuries and fatalities in our industry.  It is 

our young farm operators 15-19 years of age who are at 

the most risk, and often their inexperience will place 

them in situations where if the wrong decision is made, 

the results can be tragic. 

 

While removing a stuck tractor or piece of machinery 

can be done safely and effectively, there are some steps 

that one can take that will help ensure that both the 

operators and the equipment come back to the farm in 

good shape.  The following guidelines provided by 

Cheryl Skjolaas, UWEX Farm Safety Specialist, should 

be adhered to when trying to remove stuck tractors and 

equipment from fields. (KJ) 

 

Here are Cheryl’s safety pointers: 

 

-- Select a pulling tractor that has a roll-over protective 

structure (ROPS) and as the operator wear the seatbelt to 

provide maximum protection in case of an overturn. 

 

-- Always hook to the drawbar of the pulling tractor. 

Never hitch above the drawbar (to the top link of the 

three-point hitch, for example.) Hitching too high on the 

pulling tractor creates more leverage and the chain or 

cable may pull the tractor over backwards. These rear 

overturns are almost always fatal. 

 

-- Never attach planks or other objects to the rear wheels 

of the pulling tractor to prevent them from slipping. If 

the wheels cannot turn, the engine torque can lift the 

front end and result in a rear overturn. 

 

-- Always tighten the chain or cable slowly. Do not jerk 

on the stuck tractor, as something is more likely to 

break. Chains and cables should be attached so that they 

would fly toward the ground and not up in the air should 

something break. For example, when using a horizontal 

clevis, bring the chain up through the bottom, so that if a 

hook breaks and the chain goes flying through the clevis, 

it will go downward. Hanging a blanket or small rug on 

the cable or chain will reduce the tendency to fly up. 

 

-- Nylon tow ropes must be used very carefully. They 

can stretch considerably and exert tremendous force on 

attachments. Always attach with a strong hook or clevis, 

and tighten the rope slowly. Never get a "running start" 

or abruptly pull on the rope in order to jerk the stuck 

tractor out. The added force of the jerk can easily 

straighten or break a clevis or hook, which will then fly 

back at the operator at speeds as high as 600 to 700 

miles per hour when the rope snaps back. More than one 

operator has been killed this way. 

 

-- If you need two tractors to pull out a stuck machine, 

try to attach each tractor to the stuck machine with a 

separate chain, and have them pull side-by-side. Both 

operators will need to coordinate their efforts. If the two 

pulling tractors are hooked in line, with one tractor in 

front of the other, the force of both tractors must go 

through the chain between the second tractor and the 

stuck machine. This requires a very strong chain, hook, 

and clevis. 

 

Finally, Skjolaas reminds tractor operators that the safest 

way to pull a stuck machine is always to use proper 

pulling equipment in good condition, attach it properly, 

and apply power slowly. 

 

Some Things to Think About When Operating Farm 

Equipment on WI Roads 

 

We are nearing the end of our first Wisconsin Tractor 

Safety Certification Course Training we conduct in 

partnership with Fox Valley Technical College.  There 

will be two more opportunities for youth under the age 

of 16 to become certified this summer (June 15-19, June 

22-26).  See attached information about course details 

and registration in this newsletter.  For those of us over 

the age of 16, you may have been operating on the 

roadways for years, but do you really know the “Rules 

of the Road”?   

 

We do encounter bicyclists, emergency vehicles, and 

livestock when operating tractors or farm vehicles on the 

roadways, but do you know how to react to them?  

Farmers often find themselves operating as defensive 

drivers when encountering motorists because others 

may feel that tractors and farm equipment do not belong 

on the road.  The following information is taken from 

the Wisconsin Department of Transportation (DOT) and 

provides an overview of the rules that all motorists, 

farmers, or otherwise should be operating under.  You 

can visit the DOT website at: 

http://www.dot.wisconsin.gov/safety/motorist/rules/over

view.htm  Youth less than 16 years of age that have 

completed the Wisconsin Tractor Safety Certification 

Training should have a copy of their permit with them 

when operating on the public roadways in the event that 

there ever is an incident. (KJ) 

Making a proper turn 

Right turns: 

Both the approach and the turn must be made as closely 

as you can to the right hand curb or shoulder.  Long 

http://www.dot.wisconsin.gov/safety/motorist/rules/overview.htm
http://www.dot.wisconsin.gov/safety/motorist/rules/overview.htm


trailers or vehicles which can't stay in one lane while 

making a turn can deviate but must be careful about 

other traffic. 

Left turns: 
Approach and complete the turn in the farthest left lane 

available to traffic moving in your direction. Usually this 

will be the lane just to the right of the center line. 

Turning from or into a one way street the appropriate 

lane may be the one next to the curb unless it's 

obstructed or restricted. 

In all cases in which state or local authorities have 

marked the pavement or erected signs indicating that 

vehicles in your lane may or must follow a particular 

direction then these are the directions to follow. 

Passing another vehicle 

Usually you are required to drive on the right hand side 

of a street or highway. One of the occasions during 

which it is legal to drive on the left side of a two-lane 

road or highway is when you are legally passing another 

vehicle. 

When you pass on a two lane road you must leave the 

right lane early enough and remain in the left lane long 

enough to pass without interfering with the other 

vehicle. It's your responsibility when passing to make 

sure it's safe. It is the other driver's responsibility to give 

way and let you pass without speeding up. Of course you 

cannot pass in a no passing zone designated by signs or a 

solid yellow line on the pavement on your side of the 

center line. 

Take extra care when passing bicycles. They must be 

given at least three feet of clearance. 

It is legal to pass a bus stopped on the road, taking on or 

letting off passengers unless it's a school bus. But it is 

not legal to turn right in the intersection directly in front 

of the bus. If you need to turn right, wait behind the bus 

until it moves away. 

You may not pass another vehicle within 100 feet of 

railroad tracks, a tunnel or an intersection, unless there 

are two or more lanes of traffic in your direction. 

Right of way 

At many intersections, passage is controlled by some 

kind of traffic control device, a light or sign. But where 

it isn't, vehicles which approach the intersection at about 

the same time have similar rights. So who goes first? 

If the cars approach at right angles to each other, the 

vehicle on the right has the right of way and the one to 

the left must wait. 

If two vehicles approach an intersection from opposite 

directions and one wants to turn left across the other's 

path, the turning vehicle must wait until the other has 

passed. 

If one road terminates at an intersection and the other 

goes through, as in a "T" intersection, vehicles on the 

through section have right of way over those on the road 

which terminates. 

In all cases, when it's your turn, proceed cautiously. 

Make eye contact with other drivers if you can. Never 

challenge another driver for the right of way, but when 

it's your turn, don't hesitate to proceed if the way is clear. 

Emergency vehicles 

When an emergency vehicle approaches with its siren on 

you must yield the right of way as quickly as possible. 

As soon as you see or hear the approaching emergency 

vehicle you must pull to the right and stop your vehicle. 

You should position your vehicle as if parking, next to 

the curb, if there is one, or as far to the right as is safe if 

there isn't, but don't block an intersection. Remain in that 

position until the emergency vehicle is well past you. 

Don't "zoom out" right after the emergency vehicle has 

passed. There will be other vehicles in the road, those 

previously passed by the emergency vehicle, and you'll 

have to pay attention and be careful to merge with these 

vehicles. 

As of December 2001, a new law in Wisconsin requires 

motorists to shift lanes, where possible, to give stopped 

emergency vehicles or tow trucks a safe zone in which to 

work. 

Under the new law, when approaching an authorized 

emergency vehicle or tow truck stopped within 12 feet 

of the pavement and which has its emergency lights 

operating, you should shift lanes, if possible, leaving the 

lane next to the emergency vehicle open. If shifting lanes 

is unsafe, motorists are required to slow until they are 

past the emergency vehicle. 

Livestock 

In Wisconsin, motorists must give way to livestock. 

While the person in charge of the animals has the 

responsibility to "use reasonable care and diligence" to 

keep the road open, the livestock does have the right of 

way while crossing a road and you must stop. 

It's also the law that if someone is riding or leading a 

frightened animal and gives you a signal of distress, you 

must stop until the animal is under control. 

These restrictions probably come from an earlier time 

when horses and other livestock were more prevalent 

and automobiles were less so. But you may still 

encounter these situations today. And it is still the law. 

 



Wisconsin Farm Center Provides Strategies to Weather the Economic Downturn 

 

The Wisconsin Farm Center is a part of the Wisconsin Department of Agriculture, Trade, and Consumer Protection and 

provides farmers with a wide range of information and resources to connect farmers with state and federal programs.  The 

staff is professionally trained to provide guidance and information to family farms in this time of need.  The farm center 

operates Monday through Friday from 7:45 a.m. - 4:30 p.m.  While many of you may have seen or read the reports that 

they have experienced an increase in the volume of calls recently received, there is a commitment to provide help to all 

producers who seek assistance with financial consulting and advising, farm mediation, beginning and transitioning farmer 

programs, and rural electrical power services.  The toll free number is 1-800-942-2474. 

 

The current price depression we are suffering in the dairy industry has many producers caught in a tough financial 

situation.  In order to make sure that their farm operations remain viable into the future, producers need to know their cost 

of production and need to make sure they are evaluating and scrutinizing any and all operating expenses.  The following 

are Financial Management and Crop Management Strategies that the Farm Center suggests people implement: 

 

Financial Management Strategies 
 

●Calculate your cost of producing a hundredweight 

of milk.  Don’t rely on estimates or benchmark numbers. 

Many factors determine the cost of production, and the 

cost of producing milk can vary widely from one dairy 

to another. A good tool to use in figuring your cost is 

Gary Frank’s “Cost of Producing Milk per 

Hundredweight Equivalent.” 

(Available on the Center for Dairy Profitability web site:  

http://cdp.wisc.edu/pdf/costcwt00.pdf). If you need help 

running the numbers, talk to your county Extension 

agent, technical college farm management instructor, or 

call us at the Farm Center 1-800-942-2474. 

 

●Talk to your lender at the first indication of a cash 

flow crunch.   Most lenders want to help their producers 

thrive and will be willing to work with you to find 

solutions to your challenges.  However, the longer the 

problems exists the fewer options they will have 

available to use. 

 

●Take advantage of current low interest rates.   

Refinance existing debt if it makes sense to do so. Lock 

interest rates at these historic lows if possible. 

 

●Establish (or increase) a line of credit.   Avoid falling 

into an 18% interest trap with credit cards or supplier 

credit plans. 

 

●You may need to capitalize short term debt to ease 

cash flow crunch.  This should be considered only when 

no other good options exist. 

 

●Examine your balance sheet and make sure debt is 

structured correctly.  Amortization on each loan should 

correspond to the life of the underlying asset. 

 

●You may want consider changing loan terms.  Your 

lender may be willing to temporarily change a loan to 

interest-only or stretch the amortization period to ease 

cash flow. 

 

●With asset values declining, this would be a great 

time to transfer assets to the next generation.  For 

instance, a producer could likely transfer twice as many 

cows in Jan. 2009 under the annual exclusion as they 

could have in Jan. 2008. 

 

●Examine all farm insurance costs.  Consider higher 

deductibles if the operation can handle the owner's 

portion of the cost in the event of a loss.  If you aren’t 

already taking Crop Revenue Coverage (CRC) 

insurance, you need to consider it. Yes, the premiums 

seem expensive but with current price volatility, it could 

pay off well. 

 

●Look at how labor is used on the farm.  Examine 

both hired labor and family labor.  What can be done to 

improve labor efficiency?  Are there people who are less 

than fully employed on the farm that could be doing 

more or could be working somewhere else on a part-time 

basis?  Could you or your employees be doing some 

custom work off of 

the farm? 

 

●Don't count on the MILC program for much help.  

No MILC payment is projected to exceed $2/cwt in any 

month in 2009. 

 

●Make sure that all capital assets are being used 

efficiently.  For example, if you have machinery sitting 

around that isn’t used much, it's costing you money by 

tying up dollars that could be put to better use.  Get rid 

of it. 

 

●Compare the costs of owning machinery versus 

renting machinery or custom hire.   Are there 

operations you'd be better off hiring someone to do? 

 

●Take the car instead of the truck when you have to 

run to town.   The increase in miles per gallon will save 

money over time.  Also consider increasing on-farm fuel 

storage capacity to take advantage of current fuel prices. 



●Consider adding feed storage so that if prices drop, 

you can stock up.  FSA has a low interest loan program 

for crop storage facilities, including hay storage 

structures, and the program isn't based on the farmer's 

financial condition.  

 

●If you’ve been thinking of expanding, and have the 

financial capacity to do it, now might be a good time. 

Building material costs are significantly lower now than 

in the past few years, interest rates are low, contractors 

are looking for work, and cow prices have dropped. 

 

●Get an energy audit.  There may be areas of the 

operation where energy is being wasted or an 

opportunity exists to cut utility costs. 

 

Crop Management Strategies 

 

●Don't apply manure to fields coming out of alfalfa.  

Take full advantage of the nitrogen fixed by the alfalfa 

and spread manure where it will give you a better 

response. 

 

●Don't topdress alfalfa if potash prices are sky-high.  

Response from K is minimal until the last year or two of 

the stand's life. 

 

●Shorten crop rotations to minimize fertilizer costs.  

A corn-on-corn cropping sequence adds fertilizer and 

insecticide expense, and may cause a yield lag compared 

to a corn – soybean rotation. 

 

●Skip application of P and (probably) K fertilizers 

for a year or two.  Most soils that have had manure 

applied over the years are already excessive in P and K. 

 

●Consider using Variable Rate Technology.  If it can 

be hired on a custom basis or equipment can be rented. 

 

In addition to Financial Management Strategies and 

Crop Management Strategies, an entire list of 

suggestions covering Dairy Management Strategies, and 

a more detailed description of the services offered by the 

Wisconsin Farm Center are available at:  

http://datcp.state.wi.us/mktg/agriculture/farm-

center/pdf/WIFarmCenterDairyStrategyFactsheet.pdf 

 

You may also contact the staff at the Wisconsin Farm 

Center by sending them an e-mail by visiting the 

following website:  

http://www.datcp.state.wi.us/mktg/agriculture/farm-

center/index.jsp  

 

Please remember you can always contact us at the 

UWEX office for any help or resources that you may 

need.  Our job is to help keep each of you involved in 

production agriculture as long as you wish to be.  I know 

times are tough, but please take time to appreciate your 

friends, family, and neighbors around you – we are all 

involved in this industry called Agriculture together.  

Best wishes for a better second half to 2009.  (KJ) 

 

 

 FORAGE COUNCIL TO CONDUCT 

PEAQ/SCISSORS CLIP PROJECT 

 
Once again several producers and consultants are stepping 

forward to collect alfalfa quality information for the 2009 

growing season.  The effort will include checks twice a week 

beginning in mid May at selected farms throughout the county.  

The PEAQ stick will be used for measurements until the alfalfa 

falls to 200 Relative Feed Value.  After that each cooperator 

will clip/harvest a representative sample and then submit the 

fresh sample to AgSource in Bonduel for analysis.  Scissors 

samples will all be tested using NIR analysis for fast 

turnaround.  PEAQ results will be posted the same day they are 

taken.   

 

Scissors clip results will be posted by 12:00 

p.m.(noon) the following day or as soon as possible 

after finished at the lab. Samples collected on Monday 

will be posted on Tuesday and samples collected on 

Thursday will be posted on Friday.   

 

Cooperators for this year’s project include: 

*Knutzen Crop Consulting with Sugar Creek Farms 

*Tim Sassman, Pioneer with Birlings Bovines  

*Kevin Naze, Dairyland Seeds with Denis Lamers 

*Polenske Agronomic Consulting with  

      BenMuenster and Larrand Dairy.   

 

Producers can access these results by calling the Forage 

Quality hotline at 920-832-4769 or via the web at 

http://www.uwex.edu/ces/ag/scissorsclip.   

 

Thank you to these consultants and producers for their 

help in providing alfalfa quality information for 

Outagamie County producers to make their harvest 

decisions in 2009.  (KJ) 

 

BREAKFAST ON THE FARM 

Sunday, June 14, 2009 – 8 a.m.-Noon 

 
GOLDEN GLOW DAIRY 

Pat & Delores Van De Hey 

N3683 County Road U, DePere 

 
If you are interested in volunteering your time for 

Breakfast On the Farm, please contact  

Carolyn Van Asten at 766-2482 

 

http://datcp.state.wi.us/mktg/agriculture/farm-center/pdf/WIFarmCenterDairyStrategyFactsheet.pdf
http://datcp.state.wi.us/mktg/agriculture/farm-center/pdf/WIFarmCenterDairyStrategyFactsheet.pdf
http://www.datcp.state.wi.us/mktg/agriculture/farm-center/index.jsp
http://www.datcp.state.wi.us/mktg/agriculture/farm-center/index.jsp
http://www.uwex.edu/ces/ag/scissorsclip

